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14 Septenber 1972

MEMORANDUM FOR: Deputy Director for Support
SUBJECT : Inverse Ranking

REFERENCES : A, Your multiple addressee Memorandum
dated 21 August 1972, subject as above

8. Director of Finance Memorandum dated
15 November 1971, Subject: Fersoumnel
Ranking

1. This responds to your request in Reference A. and
will supplement the information provided previously in
Beference B, on the inverse ranking of 5F Careerista.

2. A4s indicated in Reference B,, the competitive eval~
uation procedures for the SF Sarasr Service provide for the
numerical inverse ranking of our carcerists in grades &3-07
and above. VWe copsider our Competitive Evaluation Liste
{CEL) to be highly senaitive and access is linmited to only
the senilor officers in my {mmediate office. Yo date, we
have not made it a practice to specifically inform those
individuals whe are ranked lowast on each CEL of their rela-
tive standing, nor do we feal that we should do so.

3. I think it is generally recognized that the rapeated
ranking of an individual at or near the bottom of his CEL does
not necegsarily mean that the individual is not making a use-
ful econtribution to the Agency. While 1t 1s obvious that
warginal or below-average performance would result 41: ranking
at or nesar the bottom of a CEL, other factors (e.g., lack of
flexibility, impending retirement, medical condition, ete.)
alsc could be the basiz f.ir similar rankings.

4. While we do not formally counsel all Careaerists who
are at or nesr the bottom of our CELs, we do counsel thoase
individuals where we balieve that positive action on our part
holds some promise. Such coungeling includes racommendations
for training (both internal and external) and discussion o

such subject arcas as possible reagsignment, attitude, per 0

formance below knowvn capsbilities, ste., In addition to . LMoo
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counseling as appropriate, we make every effort to identify
thoge careerists who exhibit 14ttle or no interest im (or who
have lost interest in) our type of work, who do not moasure

up to our standards, who would seen to be better suited for
work in other disgeiplives, ox who would sppear to have reached
2 plateau at the middle grade level (or lower) with substantial
working vears remsining bhefore retirement. In each auch case
we attempt to arrange a reassignment, persuade the {ndividual
to seek other employment which would hold more promise for job
satisfaction and/or advancement, OT take other action as
sppropriate., In a case where inadequate performance is involvad,
we have no reluctance to initiate geparation action or, 1f the
ipdividusl is eligible, to press for early ratirement.

5. Ye believe that our present coungeling program sorves
our purpos<s well, However, we will continue to remain alert
to ways in which our curreat efforts and procadures can be

improved.
FOIAb3b
Birector of Finance
Distribution:
Orig & 1 - Addressee
2 - OF/8S

DEY :Ksb:0F/SS:2972 (14 Sep 1972)
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